THE FELTMAKERS CHARITABLE FOUNDATION

Review of 2008/9

Following the unfortunate deaths of our Trustee colleagues last year a welcome calm fell on our corporate affairs in the period under review. Our Trustee body has been strengthened by the appointment of two new Trustees, Simon Curtis in March 2008 and Bill Horsman in October 2008 and the annual change in the ex officio appointment of the Master of our Founder meant the departure of Geoffrey Vero and the appointment of Nick Heal in his place. 

For the future Peter Grant will be standing down both as Chairman and Trustee at our meeting in May 2009. Peter has been a Trustee since October 1997 and he feels that the time has come for him to make way for some fresh blood. His successor as Chairman will be John Curteis.  Peter has offered to continue to help maintain our increasingly complex financial records and will do this in the newly created post of Treasurer. 

During the period we completed the updating of our previous Trust Deed and had the new Deed approved by the Charities’ Commission.  The main practical difference which the new deed introduced has been the ability to increase the size of our Trustee body to a maximum of 8 and we have also introduced the concept of fixed period Trustee appointments.

Finally we have changed our accounting year end from 31st December to 31st March and accordingly these accounts cover the fifteen month period ending 31st March 2009. There were practical reasons behind this change and it is hoped that in consequence there will be reduced pressure on the administration during the period of their preparation.

Financial Information

Income

At £48,808, our total income was considerably higher than the total of £33,630 for the previous 12 month period. We are pleased to be able to report that this increase arose from all sources of our income and only to the extent of about £2,200 to the longer accounting period. 

We wish yet again to express our thanks to the increasing number of Feltmakers who make an annual donation through our “St Clements” giving scheme and also to the Haberdashers Company for their continuing help in the support of Pensioner Hatters. 2008 saw two fundraising events organised by people who were Trustees at the time, Geoffrey Vero with his Master’s weight loss challenge and Simon Curtis who walked the Ridgeway.  We are most grateful to them both for their efforts. Gift Aid income increased disproportionately due to our accelerating the process of making claims and the welcome increase in our investment income is covered below. 

Outgoing Grants

During the period we made total grants of £ 39,150 (2007 £24,750). In addition to making Grants to Pensioner Hatters of £8,550 and providing £ 2,150 for the Feltmakers Hat Design Award, grants totalling £28,450 (2007 £12,700) were made to 13 (2007 12)  other charitable bodies.

The very welcome increase in our charitable giving capacity  has enabled us to increase the size of our individual donations and also expand the number of new charities supported. During the period under review we placed particular emphasis on charities supporting the armed forces and cadet forces.

The number of Pensioner Hatters supported has inevitably again fallen to about 60 and in spite of further increasing our annual grant to each of them there was a small fall in the overall amount we gave to them. 

The Hat Design Award maintained its high profile in the millinery world and the prize fund has been increased for 2009.

Investment Portfolio

During the period under review the major factor affecting charities with endowed funds has been the so-called Credit Crunch, and the resulting collapse in the value of quoted securities. Our investment portfolios fell in value during the period from £442,475 to £256,918, a fall of 41.9%, slightly greater than the fall of 39.3% over the same period in the FT All Share Index.  As we observed last year we are largely invested in Investment Trust companies whose discounts to asset value tend to widen during falling markets. 

However the income we receive on our investments is of more immediate consequence and here the picture is somewhat brighter with investment income in the 12 months to 31st December 2008 amounting to £18,285 compared to £16,631 in the 12 months ending 31st December 2007. This follows an investment policy change in 2007 to concentrate on higher yielding investments. During the three months to 31st March 2009 we received dividends from five companies, four of these were increased and only one was lower – unfortunately the fall in that dividend marginally out- weighed the four that increased. We wait to see what the future holds but take some comfort from the fact that Investment Trust companies have reserves which can be used to maintain their dividends even when they themselves suffer a loss of income. 

Outlook

Writing in May 2009 there is thankfully a better feel to the financial scene and although we may not have seen the bottom of the Stock market crash we must be at least in the bottom area. Organisationally we are now in calm waters and can concentrate on the business of both raising money and finding suitable charitable objects for donations. A major fund raising planned for the current year will considerably increase our capacity to give and the Trustees will step up their efforts to identify appropriate new organisations to support.

Peter Grant

Chairman of Trustees

26th May 2009
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